
The Pacific Feminist Fund (PFF) is a new non-government organisation that aims to support
and amplify the work of Pacific feminists and the feminist movement across the Pacific
region. This responds to research which found that less than 1% of donor’s funding is
reaching women organisations in the Pacific through direct funding[1]. PFF provides grants
and support for women’s groups and feminist movements to amplify their work; builds and
shares knowledge of Pacific feminist ways of working; and seeks to influence funding
decision-making to increase the flow of resources to women’s groups and feminist
movements in the Pacific region. PFF formally launched at the third Pacific Feminist Forum
in May 2023 and they have made strong progress in the second year of their establishment.
Alongside Australia, MFAT is providing funding for three years to support PFF to establish
their organisation and commence their work. MFAT’s current funding is from 2023-2026
and this mid-term review is to review progress to date and provide recommendations to
strengthen the partnership and inform future directions. 
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TERMS OF REFERENCE (TOR)

PURPOSE AND SCOPE
This is a formative review, and it has two purposes. Firstly, to understand progress to date
towards PFF’s inception outcomes and inform PFF’s directions over the remainder of the
inception phase and as it transitions to full implementation. Secondly, to understand how
MFAT support has contributed to this progress and how MFAT can maximise the impact of
our support. 
The scope of the review is: 

MFAT’s core funding and other operational support to PFF. 
The review will cover the period of the Grant Funding Agreement until present.
The geographic focus is the Pacific countries in which PFF works, with a particular focus
on countries where PFF has provided in-country grants.

The scope of the review will exclude PFF Activities that are funded from other development
partners and MFAT funding that is not core funding, though it may include findings on how
core funding enabled PFF to deliver on other development priorities. 

MID-TERM REVIEW
MFAT SUPPORT FOR THE PACIFIC FEMINIST FUND

OVERVIEW

This document specifies the Terms of Reference (ToR) for the mid-term review of MFAT’s
support to the Pacific Feminist Fund (PFF) during its inception phase. 

BACKGROUND 

[1] Urgent Action Fund, Asia and Pacific 2019: Where is the money for women and Girls in the Pacific?
Mapping Funding Gaps, Opportunities and Trends
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The review will provide evidence and analysis to respond to the following key review
questions: 

How has the partnership between MFAT and PFF supported PFF's establishment?
To what extent is PFF on track to achieve its inception outcomes? What progress has been
achieved, and which areas need to be strengthened as PFF works towards moving into full
implementation of its priorities? (effectiveness)
What is the relevance and value-add of PFF as a women’s funding organisation in the Pacific
context? (relevance)
How inclusive has PFF been in terms of establishing itself as a regional organisation and working
with the hardest to reach people? (inclusivity)
How can MFAT increase harmonization with partners supporting PFF to ensure coherence and
streamline administrative requirements? (efficiency)

The audience for the Evaluation is PFF Board of Trustees, staff, MFAT and other interested
development partners. PFF will use the evaluation findings for their internal learning and
make any adjustments to their work as required. The evaluation findings will also be used
by MFAT for accountability purposes.

KEY REVIEW QUESTIONS

The evaluation team will be expected to engage with the following key stakeholders:

PFF Board of Trustees, Grants Appraisal Committee, Movement Validation Advisors, PFF team 
PFF funders which include MFAT and DFAT
Women’s funds & partners such as Urgent Action Fund Asia & Pacific, Women’s Fund Asia and
Women’s Fund Fiji, Prospera International Network of Women’s Funds, International Women’s
Development Agency 
Sample of PFF grantees
Relevant sectoral stakeholders

KEY STAKEHOLDERS

DELIVERABLES

Output: Description: Due date:

1.Recruitment of
Consultant/s

Advertising, recruitment &
contracting 

Advertise on 29 August 
Advertising period 29 August to 12
September (2 weeks) 
Shortlisting, interview with reference
checks from 15 to 23 September 2025
Contracting 24 – 26 September
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Output: Description: Due date:

2.Inception Meeting 2 hours
Week 1: 29 September
Once the statement of work/ contract is
signed

3.Evaluation Plan submitted

Week 3: 6 October Draft evaluation plan
due
Week 3-4: 13 October Feedback and
revisions
Week 5: 20 October Final evaluation plan
due  

4.Data collection completed
Data collection (virtual)
Mid-point check in call to
discuss progress and issues

Week 10: 24 November Data collection
complete
Mid-point check in at week 7/8

5.Sense making workshop/s
conducted

To test findings and
recommendations. 

Workshop/s completed by week 12, 12
December  

6.Draft Report
Report maximum 20 pages
plus annexes

Due week 15: 31 December
Week 15-18 feedback and revisions

7.Final Report Report max 20 pages
excluding appendices.

Week 20: final report due January 2026

The above timeframes are indicative only and suppliers’ proposals should reflect their own
availability, including the possibility of completing the review sooner.

DESIGN 

In their proposal, the evaluator should identify key methods and tools relevant to this
evaluation to generate credible evidence that corresponds to the evaluation’s purpose,
prioritises transparency and learning, and is consistent with PFF’s values and ways of
working.  
The final design will be confirmed in the evaluation plan and in consultation between the
evaluation team, PFF, and key stakeholders where relevant. 
The evaluation will be constrained by the following and these should be considered in the
design:

Budget Total Funding available 
Time available
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MANAGEMENT

The evaluation will be commissioned by PFF, and the Supplier will be accountable for its
performance to PFF

Transparency
The review report will be made available to MFAT and to others at the discretion of PFF but
will not be published. 

Ownership of information 
All the key deliverables and the data/information collected will become the property of PFF.

TO APPLY

Submit a proposal that fully outlines the costs and expenses in delivering the Mid
Term Review against the proposed methodology outlined in the Terms of Reference.
The proposed budget breakdown should include itemisation of consultancy fees.
Consultant fees should be commensurate with each of the nominated team
members’ years of relevant work experience. 
Consultants should indicate any conflicts of interest that may arise in undertaking
this assignment. 

Email proposals to Michelle Reddy on michelle@pacfemfund.org by 5pm Fiji
time on Friday 12 September 2025

mailto:michelle@pacfemfund.org

